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Historical background of  
Emalahleni Housing Company (EHC)

EHC is a social housing institution that was established in 2002, and is registered as a non-profit 

company, under the repealed Companies Act no. 16 of 1973.  The company’s registration number 

is 2002/015812/08, and in terms of the registration the company does not have share capital and 

does not distribute dividends.

In 1998, then President Nelson Mandela convened a Presidential Job Summit to address the 

pressing issues of joblessness, simultaneously addressing hunger, poverty, skills, etc.  This sum-

mit agreed on a number of interventions in the economy and in general one of which being 

that our people need houses as a basic need.

Given how our society evolved, with the majority of our people staying in former Bantu-

stans/homelands where there were no job opportunities, our people always find them-

selves in big cities and towns for work opportunities without proper accommodation.  

They live in shacks, rent backyard rooms or stay in hostels.

So, the decision was taken by the summit to start looking at alternative forms of rental 

tenure in response to these challenges.

Emalahleni, (previously known as Witbank), Johannesburg and Ethekwini were decid-

ed to be pilot projects for the delivery of 5000 units each.

Since establishment, a team of Board of Directors drawn from different fields was 

constituted to manage the affairs of the agent as per the provincial government 

mandate.
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Emalahleni Housing Company (EHC) is a 

non-profit company registered in terms of 

the repealed Companies Act, 1973 (Act 

no 61 of 1973). The company was estab-

lished with the aim of providing rental 

or co-operative housing options for low 

to medium income households, on an 

affordable basis, ensuring quality and 

maximum benefits for residents, and 

managing housing stock over the long 

term.
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Vision, Mission & Code of Ethics

Vision

To be a world class housing company that provides alternative and 

affordable rental or co-operative housing options that promote di-

versity and integrated human settlements.

Mission 

Emalahleni Housing Company builds communities by providing quali-

ty housing through the development and management of affordable 

rental tenure options on a sustainable basis.
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•	 Diversity and mutual respect.

•	 Dignity and fairness.

•	 Continuous, open and honest 
communication.

•	 Transparency in transacting 
our business.

•	 Accessibility and Responsiveness.

•	 Accountability.

•	 Professionalism.

•	 Integrity.
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•	 Most Improved Social Housing Company in South Af-

rica in 2013 awarded to EHC by the Social Housing 

Regulatory Authority (SHRA).

•	 Provincial Govan Mbeki Award 2016 for “The Best 

Social Housing Project” awarded for the Klarinet X6 

Land Use Project.

•	 Provincial Govan Mbeki Award 2016 for “The Most 

Beautified, Clean and Enhanced Project” awarded for 

the Klarinet X6 Land Use Project.

•	 Awarded Full Accreditation status by SHRA for the 

past four consecutive years.

Awards and Accomplishments for the 
4th year of the business plan
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Strategic Priorities
Sustainable business growth is an integral part of the 

EHC business strategy. Every facet of our business is un-

derpinned by principles of social, economic and environ-

mental sustainability.

These principles form the backbone of the policies that 

guide our decisions across all aspects of our business, 

from human capital management to our response to en-

vironmental and social issues; and are well entrenched 

within our corporate governance framework.

•	 Ensure that we remain focused on being the 

best social housing institution and provide the 

highest standards of services.

•	 Ensure that superior building quality is main-

tained.

•	 Build communities through a structured Com-

munity Development framework.

•	 Continue building solid stakeholder relation-

ships.

•	 Continue to focus on and sustain our growth.

•	 Ensure operational stability and economic per-

formance.

•	 Reduce and contain the environmental impact 

of our operations (Greening Concepts/Strategy).

Our strategic priorities …

“The company’s success is underpined by 
ensuring that tenants are The Kings of the 
Business.”

George Xaba
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What Drives EHC

Organisational Philosophy and Culture

EHC’s organisational philosophy is to develop and maintain a dem-

ocratic, creative and effective organisation that is consistent with 

its mission, strategic direction and core values. The structure of the 

organisation is flat as opposed to an elaborate and steep hierarchy.  

The quality of work is thus determined through the performance 

output.

Management practices are participative, with joint decision-making 

and accountability, and open sharing of information through dif-

ferent sessions and activities that take place on an ongoing basis.  

These characteristics enable the staff to be represented, empow-

ered and able to participate meaningfully in the decision-making 

processes. EHC’s organisational culture is “task orientated” and em-

phasizes co-operation, networking and shared goals and interests. 

Employees are encouraged to work in a team environment that is 

job or project focused. To this end, the organisation seeks to bring 

together the appropriate resources, the right people at the right 

levels of the organisation, in making full use of the abilities of all 

staff members.

The organisation strives for continuous improvement in internal and 

external business processes where performance is measured.  Areas 

to be looked at include leadership, policy and strategy, customer 

(tenants) and market focus, people management, impact on society, 

customer satisfaction and business results.

Effective
Organisation

Performance
Output

Participation in joint
Decision-making

Shared Goals Encouraging a
Focused Team Environment

Business Processes Where
Performance is Measured
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Our Values
•	 Simple Strategy: simplify all standard and opera-

tional procedures in order to ensure everyone is on 

board and can interpret and implement strategies 

without difficulty.   

•	 People: we are people oriented and place the inter-

est of our people at the centre of our operations. 

The people centred approach begins with the staff 

where a corporate culture is built to ensure efficient 

service delivery. 

•	 Relationships/Partnerships: we are steadfast in 

maintaining our relationships through a structured 

stakeholder relationship strategy.  

•	 Our Environment: we are concerned about the 

environmental impact that arises from our activities 

that are not environment friendly, hence we adopt 

greening strategies.  
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Lesedi Court 1 and 2,  
Klarinet (Social Housing)

Weaver’s Nest

Panorama Heights, Highveld 
 Park (Commercial Property)O
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Our Projects
Uthingo Park, Tasbet Park 

(Social Housing)

Uthingo Park has 1203 units consisting of:
•	 3 bedroom free standing units;  
•	 2 bedroom free standing units;  
•	 2 bedroom semi-detached units; 
•	 2 bedroom walk-up units; and
•	 1 bedroom walk-up units 
Uthingo Park is fully fenced with 24 hour security and 
access control.

•	 Lesedi Court 1 consists of 34 one-bedroom apart- 
ments, and

•	 Lesedi Court 2 consists of 70 two-bedroom apartments.
•	 Lesedi Courts 1 and 2 are fully fenced with 24 hour 

security, access control and back-up water supply.

•	 Panorama Heights offers sixteen two-bedroom and 
three one-bedroom upmarket apartments, fully fenced 
with 24 hour security and a single lock-up garage per 
unit.  

PROJECTS IN THE PIPELINE

•	 Eric Liberty – 102 social housing units.
•	 Allenby Street – 30 social housing units.
•	 Beatty Avenue – 36 social housing units.

•	 19 on-suite rooms.
•	 Night time security and electric fence
•	 Cater for both students and workforce entrants  
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Directorate

Board of Directors:

F.V. Mlombo 
Chairman

Mr Mlombo is a Member of the Mpumalanga Provincial Legislature. He 

holds a Certificate in Project Management from Wits Business School, 

Information Skills Negotiator from Ditsela, and Financial Accounting 

from Stratagem. Other courses include Being a Director part 1 – 4 by 

the Institute of Directors Southern Africa.     

Mr Mlombo has served as both Regional and Provincial Secretary for 

COSATU in the Mpumalanga Province. He has served as a member and 

Chairman of the Board in various Government entities. He possesses 

extensive skills and experience in leadership.

R.L. Chauke
Deputy Chairman and Chairman of 
the Technical Committee

Mr Chauke is the Managing Director of Chauke Quantity Surveyors. He 

holds a diploma in Land Surveying (1979) and BSc (Hon) from University 

of Natal. He has also acquired the following professional achievements: 

ASAQS/ICEC Achiever award (2004) and “Chancellor’s Gold Medal for 

Meritorious Service” (2005) – Vaal University of Technology.

Mr Chauke has served as President, Chairman, and Council member of 

various professional bodies in the built environment and possesses vital 

experience in both leadership and the built environment. 

D.B. Khoza
Non-Executive Director and  
Chairman of the Risk & Audit Committee

Mr Khoza is a Managing Director and Partner at Neuhoff Khoza Inc. At-

torneys. He holds a Bachelor of Laws Degree (LLB) (2001) and a Diploma 

in Public Administration both from the University of Zululand (2001).

Mr Khoza has extensive experience in Commercial Law, Contracts and 

Property law.
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C.B. Dlamini
Non-Executive Director and Chairman of the Finance 
& Investment Committee

Mrs Dlamini is currently the Chief Operating Officer at Financial Sector 

Charter Council. She holds a Bachelors Degree in Commerce from Vista 

University. She has also completed courses in Strategic Planning & Bal-

anced Score Card, Stakeholder Management, Labour Relations, Busi-

ness Communications; Customer Relations and Corporate Governance.

Mrs Dlamini held different executive positions in the past and has 

served as a board member under different institutions and has brought 

valuable knowledge and experience to the EHC Board.   

S.N. Motloung
Non-Executive Director and Chairman of the  
Human Resources & Remuneration Committee

Mrs Motloung is a Circuit Manager in the Department of Education. She 

holds a Diploma in Teaching (1984), a Bachelor of Arts Degree from Vis-

ta University (1992), a Bachelor of Arts (Hons) Degree from Rand Afri-

kaans University (1996), a Certificate in Human Resource Management 

from UNISA (2004), a Certificate in Project Management from UNISA 

(2006), a Diploma in Public Management from Regenesys (2010), and 

a Candidate of Masters Degree in Public Management – Regenesys. 

Mrs Motloung served in a number of managerial positions in the Edu-

cation sector and has also served as both Council member and board 

member in different institutions. 

H.N. Zitha
Non-Executive Director

Mrs Zitha is a Chief Director in the Provincial Department of Human 

Settlements (Mpumalanga) responsible for Urban Renewal, Rental 

and Social Housing. She holds a Bachelors Degree in Pedagogics & 

SSTD (1999) from the University of Zululand, a Master’s Degree in 

Town & Regional Planning (2001) from the University of Natal, a Cer-

tificate in Municipal Management of Local Economic Development 

(2003) from the University of Pretoria and a Diploma in Management 

of Local Economic Development (2004) from DELNET.  

Mrs Zitha has served in different positions within the Mpumalanga Pro-

vincial Government and is also serving as a Non-Executive Director in all 

social housing institutions within the Mpumalanga Province.


